RELL BOARD MEETING AGENDA

Rob Bode Firehouse Classroom —11/5/2025

1. Callto Order
Roll Call
3. Opening Business
e Approval of Minutes

N

4. Reports
e President
e VP

e Treasurer
e Secretary
e Junior/Senior League
e Player Agent
e Safety Officer
e League Information/Marketing
e SnackBar
e Equipment/Gear
e Fundraising
5. Old Business
6. New Business
e By-Laws/Constitution
e 2025/2026 Budget
e 2025 Season End Survey Discussion
e Season Calendar
o Assessments @ CR field house, 2/87 2/227 3/87 Draft same day.
o Coaches Meeting 2/117?, 3/4?
o LL Season begin 3/23-5/29 (Minors 5/22)
= |LL-16games, (18 games if start on 3/16). TOC 6/6-6/9
=  MinorA, End of Yr Tourney? 5/26-5/29?
o Jr/SrLonger Season, have TOC'’s after graduation potentially
e Fundraising/Sponsorship Committee
o Calendars, Homerun Derby, Ideas?
e Spring Registration (Date & Price)
e Uniforms Needs
e Equipment Needs



e All-Star Committee/All-Star timelines
7. Public Comment
8. Actionltems
e By-Laws/Constitution
e 2025/2026 Budget
e 2025/2026 Account Names on Acct
e Season Calendar
e Fundraising/Sponsorship Committee
e Order Replacement Uniforms/Hats
e Order Baseballs/Equipment Needed
9. Next Meeting 12/3/25
10. Adjournment



